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“The Brag pantry is a godsend to me as it
allowed me access to essential food and
household items at a time when money was
tight. | am a single parent with 3 young kids and
during the school holidays | struggled to make
ends meet, even being able to use the café with
the kids helps.”

brag

“The sessions are
very informative, and |
thoroughly enjoyed
the Company, laughs
and banter, it made a
big difference to me”

G

What our Clients are Saying

Brilliant night! It was so muc
fun - Wreath making

“lI had great fun building a tent
and playing in it. | didn’t want to
go home | wanted the session to
last all day”

“Thank you so much for the bus pass,
and thank you for everything. You are
literally the kindest & sweetest human |

have met, and I’'m so glad Michael
connected me with you”

“There’s no way that | would
have been able to get this job
without your help”

“l love coming to the Afternoon
Tea’s, great company, tasty
treats, good laugh and the staff
always look after you. What else
could we want? Thank you!”

“l enjoyed trying
new activities and
spending time
outdoors. It made
me feel happier and
more motivated.”




As we move forward into a new period of what can only be termed Austerity from
central and local government the pressures on our organisation look to be growing
intensely, due to the high costs of living that will affect everyone in our organisation,
as well as our clients around Fife.

| take my hat off to the staff who have coped through the past year with staff cuts and changes to
operations within the organisation. | can advise that the board are very keen to become more involved in
the running of the organisation and plans for trustees to link more with staff are underway. | hope that by
working more closely and developing a level of unity within the organisation we can move forward with the
work that we do to alleviate poverty and social issues throughout the Fife region.

The next year or two will see BRAG develop alternative sources of income from what can be termed
commercial activity, and | am excited at the potential this brings to the organisation. It is normal protocol for
a chairman to highlight positive aspects of an organisation in the Annual Report and | can honestly say that
| am very heartened with the commitment of the staff and board members of BRAG enterprises following a
series of strategy meetings and internal discussions that have been held over the past few months. The
aim of the board is to establish a model that will help BRAG continue to grow and expand a range of social
services that will comply with our constitution and will be for the good of the Fife community.

There is no doubt that the UK is entering a period of uncertainty and living standards are under threat, this
is the time that organisations such as ours must provide support and help to those in need in our region.
The Cowdenbeath Town House project is an exciting development and | look forward to seeing this grow as
we move forward into 2027; our past success stories are all down to the hard work and dedication of our
staff members and they are to be commended for the skill and tenacity they have shown which has resulted
in BRAG being a finalist in the awards for the Education, Training and Jobs award as part of this year’s
Social Enterprise Awards Scotland. | hope the evening ceremony is a success and that our staff enjoy
themselves. ] | \

Many challenges lie ahead of our group over the next two years, but |
am confident that our staff and management will rise to the occasion
and continue the good work in support of Fife communities who
participate in our wide range of schemes and projects.

David Piper
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Welcome to our Annual Report for April 2025 — March 2026. Looking back over the past year, | am
incredibly proud of how our community has come together to grow, adapt, and support one another.
Although some of our programmes are Fife wide our key strategic location has remained Benarty and
Levenmouth.

Through programmes like Bright Futures and Square Start, we have seen young people find their voices
and families build stronger, happier futures. Our Food for Thought project brought comfort and friendship
to over 600 people, while the Together Levenmouth Hub has blossomed into a truly vibrant space —
culminating in the stunning transformation of our new basement area into a bright, accessible haven for
everyone.

None of this heart-led work happens in isolation. | want to extend my deepest, most heartfelt thanks to our
amazing staff and volunteers. Your passion, kindness, and hard work are the very soul of BRAG.

We are equally grateful to our wonderful partners, including Barnardo’s, Abertay University, and local
schools, whose shared vision brings our projects to life. Finally, a sincere thank you to our funders;
including the Scottish Government, Fife Council, Levenmouth Reconnected Programme, The Community
Lottery, Garfield Weston, and the Bank of Scotland — for placing your trust in us.

Together, we are building a warmer, more connected community where
everyone can thrive.

Brian Robertson-Fern - Managing
Director




Opportunities Fife

connecting learning, skills and jobs

The Fife Employability and Training Consortium (Fife-ETC), spearheaded by BRAG Enterprises, delivered
robust, person-centred community support throughout the 2025-26 period, reinforcing its vital role in tackling
long-term unemployment and poverty across the region.

Operating under a comprehensive "no wrong door" framework, funded by Opportunities Fife this collaborative
third-sector consortium successfully engaged clients in multi-agency wrap-around services. These person-
centred interventions actively dismantled deep-rooted barriers to employment by pairing core training with
holistic, localised support—including essential mental health, housing, and substance abuse guidance.

By leveraging the combined expertise of all the partners, Fife-ETC successfully fostered regional economic

resilience and built lasting community wealth during an economically challenging landscape, and we are
proud to continue this great partnership work

Fife-ETC OUTCOMES 2025 - 2026

473 Registrations
794 Personal Improvement Logs

225 Jobs

Shared Prosperity 41  Registrations
69 Personal Improvement Logs
29 Jobs

Impact Statement

Lily, Spring Forward Client

“I would like to share with you how my first trial day at Beach House
Café went today. | also want to thank you from the bottom of my heart
for your help in finding this opportunity for me and for all your valuable

advice and support.”




Spring Forward

spring forward@brag

In 2025-26, our Spring Forward programme worked with 102 individuals aged 25+, from all over Fife .

Using a flexible and person-centred based approach, we covered employability focused workshops and retail
courses with a guaranteed interview for each completing participant, VR training which looked at interview
skills in an interactive and engaging way and outdoor adventure courses which were designed to encourage
positive mental health and social skills.

In addition, each registered client had one to one support with an Employability Keyworker who helped create
a bespoke and meaningful action plan to create achievable and realistic goals. This all helped towards
building confidence to move each person forward into a positive destination. Digital skills and travel training
completed the package to ensure each adult had skills and experience to progress forward.

Impact Statement

Zara, Spring Forward Client

“Thank you so much for the bus pass, and thank you for
everything. You are literally the kindest & sweetest human |
have met, and I’'m so glad Michael connected me with you”

Held within local Job Centres and our offices at BRAG, our employability workshops consisted of best practice
when writing CVs and application forms, looked at retail specific skills such as customer service, how to
conduct a successful interview with a Q&A session and best practice for interview preparation.

This resulted in an increase of referrals from Job Centres, specifically Kirkcaldy, increased positive
relationships with work coaches and saw a 30% increase in diary bookings for our Keyworkers. Those with
offending backgrounds have also received support during this time, with our dedicated Keyworker, who
specialises in disclosure for those to inform potential employers of past convictions and offers support in
moving forward, in an empowering and impactful way.

Working alongside our partners Citizens Advice Rights Fife (CARF) and Frontline
Fife, our clients receive specialist support in finance or housing matters, whilst
receiving bespoke employability support through Spring Forward.
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bright futures@brag

shaping the young workforce

Throughout the year, Brag’s NOLB funded youth provision has continued to
create inclusive opportunities for young people to develop skills, build
confidence, improve wellbeing and explore their interests in a supportive
environment.

Our established partnership with Abertay University’s
Games Lab is now in it’s third year. This programme
enabled young people to contribute to the development
of Hoard of The Heart, a playable computer game
created collaboratively with university students.

I Wi
| O : | i
The game was showcased at Abertay’s inaugural ; A !lllllﬂlllﬂl
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Applied Games Show, giving our young people the
opportunity to celebrate their creativity and see their

contributions recognised.

Through Grow Your Calm, delivered in partnership with
Barnardo’s and our own Community Growing Project, eight
young people participated in a five-week nature-based wellbeing
programme focusing on mindfulness, stress management and
critical thinking. All participants reported feeling more positive
following the sessions

We also continued working with Greener Kirkcaldy to offer
opportunities to develop practical skills in bicycle maintenance
and basic cooking.

These programmes demonstrate Brag’s commitment to providing flexible,
engaging and person-centred support, helping young people overcome
barriers, strengthen their wellbeing and develop the confidence and skills
needed for their future.
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bright futures@brag

shaping the yeung workforce

Case Study

Richard, Bright Futures Client

Richard was referred to BRAG when he was 16 by his career advisor from school. He has motor
coordination difficulties, issues with concentration and significant learning needs.

Initially, Richard attended appointments with his grandmother and was very shy, not engaging
and could not maintain eye contact with his Keyworker. It is important to note that Richard also
has issues with social anxiety and did not want to leave his house.

It became clear that the immediate goal was to deal with Richard’s social anxiety and give him a
purpose to move forward in life. After five weeks of interaction with his keyworker, Richard
agreed to take part in Design for You, a product design course that was run by Re-Employ. Over
the four weeks Richard’s confidence increased and he completed the course successfully.

Richard then completed the BRAG course, Grow your Calm, which focused on health and
wellbeing and included outdoor therapy as well as coping strategies for anxiety. Richard engaged
well each week, sharing his ideas and knowledge and integrating amazingly as part of a team.

Richard has achieved so much in such a small space of time. His anxiety has improved
drastically, and he is focused on his next steps, where he will continue onto BRAG’s Games
Design Course in early 2026. He will continue to meet with his Keyworker where they will be
focusing on Employability and holding Work Focused Meetings.

BRAG’s Keyworker will be exploring various college courses and will carry out job carving to see
what industries match Richard’s personality and skillset.

BRAG OUTCOMES 2025 - 2026
Spring Forward & Bright Futures combined

No One Left Behind 201 Registrations
539 Personal Improvement Logs

84  Jobs

Shared Prosperity 41 Registrations
69 Personal Improvement Logs
28 Jobs

gaﬂaa .’; }ae‘p"\eﬁge““

- e N o D 0P 7 © N o




06", ”; ae‘”a‘ ff\ 7
L~

Square Start
ac

Square Start Families
Square Start provided support to families who were in crisis and/or required

further help in building relationships with their children and improving parenting
techniques. It worked with parents on different aspects of their lives and helped
promote healthy structures and routines, positive mental health and end social
isolation. This in turn allowed parents to give the children a stable and safe
environment to grow.

In many cases, employment is the natural progression for some parents, to
advance onto and offer their families a positive and productive role model. We
assisted, where necessary with employability support to allow parents to work in
conjunction with our Job Broker for a bespoke service.

OUTCOMES 2025 - 2026

No One Left Behind 44 Registrations
61 Personal Improvement Logs
4 Jobs

Open to any family dynamic, where care for a child was involved: two parent
families, single parents, kinship carers, grandparents etc

There was weekly family session for parents and peer support avalible
alongside one-to-one keyworker sessions. There was also a monthly family
night, for all the family to participate and allowed the children to gain a Hi-
Five award with Youth 1%, Some of the matters we worked with our parents
on were, but not exclusive to: Cooking on a Budget, Arts and Crafts Therapy,
Physical Health and Buggy Walks, Budgeting, Mindfulness and much more.

The aim was to alleviate some of the everyday stresses of family life and
help the parents to play, grow and learn with their children.



SquareStart

Square Start Families

Case Study

Dave, Client

Dave initially presented with poor mental health while facing significant family challenges,
including involvement from Family Support Services and his wife's health issues. Despite these
difficulties, he regularly attended Family Night, providing his children with a positive and
supportive environment.

Through ongoing engagement with Square Start and other professionals, Dave developed
greater confidence in managing his children's behaviour and establishing responsibilities and
routines at home. He was encouraged to use an anxiety journal while off work, which helped
him build a more positive outlook and improve his wellbeing.

With support from BRAG, Dave attended job interviews and successfully secured employment.
As a result, he reports increased confidence and optimism. His family now benefits from
improved structure and routine, and his children appear more settled. Dave actively engages
with his children during Family Night and encourages his wife to do the same, contributing to a
happier and more secure family environment.

Square Start provided practical and emotional support to families
experiencing challenges, to help reduce the everyday pressures of family
life, strengthen family resilience, promote wellbeing, and support parents to
provide a safe, stable and positive environment where children could thrive.
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Community Roots

We have continued to transform our community garden into an accessible,
productive and welcoming space where people of all ages can learn, connect
and enjoy the benefits of growing together.

Significant improvements have included enriching growing beds with compost
and manure, establishing a children’s garden featuring a willow den, mud
kitchen, raised planters and seating, and developing a polytunnel, sensory
herb garden, fruit beds and orchard. Composting facilities have also been
created using recycled materials, helping reduce waste and improve soil
quality for future growing seasons.

The garden has produced a variety of fresh fruit, vegetables and
herbs, including potatoes, tomatoes, leeks and soft fruits, with
regular harvests supplied to the Pantry@Brag. This supports
access to fresh, healthy food while demonstrating sustainable
growing practices and reducing food waste.

Community participation remains central to the project. Our
dedicated volunteers help maintain growing beds, develop their
horticultural skills and contribute to the garden’s ongoing
development. School visits provide children from Benarty Primary
School with hands-on learning through seed sowing, planting,
harvesting and wildlife activities. Accessible gardening sessions
also support people with physical health conditions, while family
events, willow weaving workshops and seasonal activities,
including pumpkin picking, soup making and our popular Halloween
Spooky Walk, bring the whole family together.

Partnership working has expanded through collaboration with Fife
Coast and Countryside Trust and local community groups. Activities
have encouraged creativity, improved wellbeing, strengthened
social connections and increased awareness of sustainable food
growing.

Community Roots@Brag continues to demonstrate how a shared green
space supports healthier lifestyles, develop practical skills, reduce isolation
and bring lasting benefits to individuals, families and the community.
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Food for Thought

Our Food for Thought project has continued to bring
people and families together through activities that
improve health and wellbeing, reduce social isolation
and build confidence, skills and community connections.

We have supported over 600 people, with 53 continuing
to engage since the project began 3 years ago,
demonstrating the lasting value of our provision.

Our popular weekly Crochet Club now attracts over 26
people, providing friendship, peer support and
opportunities to develop new skills. Members create
blankets, toys and seasonal crafts for local community
groups, while contributing towards the group’s running
costs.

Our growing quilting and sewing group attracts 15
regular participants.

Our Community Growing provision has delivered a varied
programme of family activities, including Easter outdoor
crafts, summer outdoor cooking, gardening, den building,
foraging, scarecrow making and harvest celebrations.
Children also participated in cooking sessions, learning to
prepare simple, healthy meals, while our partnership with
Benarty Primary School continues to deliver food education
for the whole family.

Practical skills development has included upholstery and
furniture upcycling courses, empowering participants to
learn new techniques and take pride in their achievements.
We also supported community wellbeing through creative
workshops, seasonal events and our winter energy
efficiency campaign, delivered with Cosy Kingdom.
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Food 4 Thought e

The project’s greatest achievement is its positive impact on . | '

people’s lives. Participants report improved mental and physical food/thought@brag
wellbeing, increased confidence, reduced anxiety and stronger
social connections.

Long-standing members increasingly welcome and support
newcomers, creating an inclusive, community-led environment
where friendships flourish and people feel valued.

Case Study
Alison, Attends Scarecrow Session

A local family had booked a place on our scarecrow-making session. Before the event, the
grandmother contacted staff to explain that her granddaughter, who is on the autistic spectrum, had
been struggling and might find it difficult to attend. Staff reassured her that this was not a problem and
that they would do everything possible to accommodate her granddaughter’s needs.

On the morning of the session everybody arrived and signed in to the session. An overview of the
session was given and the grandmother reiterated that her granddaughter wasn'’t in a great frame of
mind and wasn’t sure how she would react. Staff again reassured her they would do what they could
to make her feel comfortable and to engage her in the activity. The granddaughter had been to BRAG
before with school, so she did recognise the space and one of the staff members, which helped to get
a conversation going, this really helped the young girl to settle and she seemed happy and chatted to
the staff member. The young girl really enjoyed taking part in this activity, she found a space where
she and her gran could work together, and she had plenty of space around her to work, she interacted
with others especially when they were drawing their scarecrow faces. Throughout the session her
confidence seemed to grow as she spoke to others and got involved.

At the end of the session the grandmother came up to staff and said how pleased she was that they
managed to stay for the full session and how much she had seen her granddaughter enjoy herself,
she was also very surprised at how she interacted with others. The granddaughter also asked what
else she could do and other activities coming up, her gran couldn’t believe how quickly her
granddaughter had settled down in the activity and was keen to come back and patrticipate in more
activities at BRAG.

Food for Thought continues to demonstrate how accessible, enjoyable activities
can strengthen individuals, families and the wider community.
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The Pantry
e Pamry @ brag

The Pantry@BRAG continues to provide affordable, healthy food to our local
community while reducing food waste, tackling poverty and addressing social
isolation. During 2025-2026, we achieved significant impact:

OUTCOMES 2025 - 2026 13,242 People Visited the Pantry

Saved 3,375 KG of Food from Landfill

Helped 10,001 Adults

Volunteers have given us 1,892 hours of their time
Assisted 3,241 children

Our weekly ‘Mary Pit’ Stop Café offers hot food, refreshments and
opportunities to build friendships and improve wellbeing. Members can
also access welfare advice, energy efficiency support, employability
services and community health and wellbeing activities. Clothing
donations, café income and fundraising help generate vital funds to
purchase food and sustain the service.

Community involvement remains central to the Pantry. Members regularly
share feedback and ideas, while volunteers help shape activities,
undertake training and develop new skills. This year, one volunteer
achieved Food Hygiene Level 1 certification, supporting our popular
afternoon teas and home baking. Two volunteers were also nominated for
local volunteer awards in recognition of their commitment.



the pantry@brag

Impact Statement
Ben, Pantry Member

‘I have been a member of the Brag pantry for nearly 6 months now and it has helped me and my
family. | can’t believe that for my £3 | can get so much food and also get so much free fresh veg
from the Brag Community Garden. | even get help with cooking, the recipe cards show me how to
cook some of the food. There is always a smile, kind word and a cup of tea waiting for you.l have
met people who | have never seen for years and we all live in the same community. Just what our
wee community needs.”

The Pantry raised over £1,250 for local and national good causes,

alongside our regular fundraising to support food purchases. Our The Pantry@Brag
community activities included a successful Christmas Day breakfast for
people who might otherwise have spent the morning alone, supported
by staff volunteers and a local business.

We also worked with our local primary school to create valuable
intergenerational experiences.

il ez 7

Are You Spending
Christmas Day Alone
This Year And Would

a Like A Wee Bit Of Raising Funds For Lochore Miners
Company? Welfare Social Club
i A Tickets £1 Available from
volunteers and Brag Enterprises & The Tute

Santa’s elves would ;. X
%+ Drawn Friday 6" March %

like to welcome you
to Brag in Crosshill
for afree hot
breakfast between
10am and 12 noon

Tor egls!e )lo interest or for
e is pleass call 01592
550295.1 ﬂa.skm rtozo

The Pantry is much more than a food service. It is a community-led space where
people can access practical support, build friendships and feel welcomed, valued
and connected. These achievements would not be possible without the
commitment of our staff, volunteers, members and community partners.




Flfew Afternoon Tea ‘:f;‘

Funded by Fife Council’s Warm Welcome Funding, Afternoon Tea@The the pantr F;’@ brag
Pantry continues to provide a welcoming and inclusive space for local b toed o
people to come together, build friendships and reduce social isolation
and loneliness.

Held every second week, these popular sessions offer afternoon tea, |5
entertainment and opportunities to socialise in a relaxed, friendly i oaagf)
environment. Activities include BoomBox Bingo, themed quizzes and g
traditional bingo, helping bring people together through shared 2/ y j
experiences and enjoyment. =

Demand for the sessions has been exceptional, with regular attendance
exceeding 25 people every fortnight.

e r—— Afternoon Tea@The Pantry also provides an important opportunity to
engage with people who may not have previously accessed BRAG’s
services, helping them reconnect with their community, meet new
people and develop supportive social networks.

I -

Volunteers play a vital role in delivering the sessions, with Pantry and
crochet club volunteers helping prepare and serve food, set up the
space and tidy away afterwards. Their involvement strengthens
community ownership while providing opportunities to contribute,
develop skills and build confidence.

Impact Statement
Christine, Attends Afternoon Tea

“This is a lifesaver for a lot of us here, | initially came to the Pantry, |
felt so welcome, | kept coming, then | came along to the Afternoon
Tea sessions and now I’'m volunteering to help run them. | don’t
know what I'd do without Brag”

The success of Afternoon Tea@ The Pantry demonstrates the value of creating
welcoming, accessible spaces where people can enjoy companionship, participate
in activities and feel part of their community. Continued support through Fife
Council’s Warm Welcome Funding enables BRAG to build on this successful
provision and create meaningful opportunities for connection and improved

wellbeing.
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Together Levenmouth Hub é

Together Levenmouth Hub has continued to develop as a welcoming, flexible
community space, bringing together local people, support services, community

groups and families. TOGETHER

LEVENMOUTH
OUTCOMES 2025 - 2026
160 bookings in the Pop Up Space
Small Meeting Room had 39 Bookings

The Hub hosted a wide range of activities, including regular sessions
for Bingo Buddies, Better Than Well, the FND support group and Fife
Forum. Skills Development Scotland also provided a consistent
presence, delivering careers and employability support through 28
bookings in the Small Window Room.

Other uses included individual appointments, interviews, support
services, creative workshops and group visits.

Creative activities such as Bandcamp and Mindful Art have helped

8 participants develop confidence, express themselves and build lasting
friendships. One Bandcamp participant described the Hub as a safe

L= space to pursue their passion for music without fear of judgement. These

! J - activities demonstrate the importance of providing inclusive environments

. where people feel supported and able to participate.
The Hub has also welcomed wider community events, including artisan
markets, a SAMH awareness event, a Home-Start development day and | »% .
a Climate Action Week walk. Family activities, including Valentine’s crafts |
and Breakfast with Santa, brought people together, with the Christmas
grotto welcoming over 20 families.

Group visits, including Scoonie House tea parties and Arbroath k
Connections’ outings, provided opportunities for social interaction, shared
experiences and enjoyment.

Overall, Together Levenmouth Hub continues to support community connection,
improve wellbeing and reduce isolation by providing accessible spaces where
people can meet, learn, access support and feel part of their local community.

Developing regular bookings and gathering further feedback will help strengthen

its impact in the year ahead.
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Together Levenmouth Hub
- Cafe

Since our last AGM, Together Levenmouth Café and Hub has continued to advance Tg?naEJr!)-luET];:
BRAG’s community aims, providing a warm, welcoming and inclusive space while
delivering an excellent customer experience.

The Hub has hosted a diverse programme of events and activities which
have encouraged community participation and provided opportunities for
people of all ages to connect.

The Café menu adapts each season to include themed drinks and
additional menu items in line with the season, and we have expanded the
menu to include popular dishes such as Hub macaroni cheese and
stovies as well as introducing child-friendly options.

Community support remains central to our work. We welcomed Fife
Forum to deliver drop-in sessions offering practical advice, help with form
filling and support for people experiencing isolation and loneliness.

A constituency surgery with Wendy Chamberlain also provided residents
with an accessible opportunity to raise concerns and engage with their
elected representative.

Our Pay It Forward hot drinks scheme further strengthened community
support, with around 20 drinks carried forward each month and additional
funds donated to a local charity selected by public vote.

We also strengthened external relationships by hosting a study visit from
West Lothian TSI, sharing our approach to community engagement and
service delivery.

Partnerships with PWR Pro Wrestling and creative customer

Preparations for our new downstairs space generated considerable
community interest through social media engagement and public votes to
name rooms and nominate a local Community Champion to officially
open the space.

Overall, the Cafe continues to demonstrate positive growth, strong communlty
engagement and effective partnership working, reinforcing its position as a vibrant,

inclusive and valued community asset.
0 73 %
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Corporate Developments 3=¢&
brag

Throughout 2025/26, significant progress was made in strengthening organisational quality, improving internal
processes, developing staff capabilities and enhancing health and safety across BRAG.

Marketing & Communication

Eist Fife Mail

The appointment of a Communications Officer, whose hours
increased from 10 to 21 per week, strengthened our marketing
capacity. Social media engagement increased, communications
became better coordinated across the organisation, and several
press releases were issued, establishing valuable relationships with
local news agencies.

=

"Pop in to
Down space

Website visitor statistics were also introduced to support more
targeted communications and inform future marketing activity. Access
to professional Canva software for up to 50 employees also provided
opportunities for more consistent, high-quality branding while
reducing costs.

Human Resources and Organisational Development

A new BrightHR system was introduced across the organisation, providing opportunities to streamline HR
administration and improve reporting. Three user guides were developed to support implementation.
Significant work was undertaken to prepare for changes in employment legislation, including updating the
employment law roadmap, briefing senior managers and identifying necessary policy and procedural
changes.

Recruitment of a Quality and HR Support Assistant also strengthened capacity and continuity within the
team.
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Health and Safety

Health and safety induction, office safety and fire awareness training were
completed for all current staff. Relevant employees also undertook food
hygiene, manual handling and emergency first aid training.

All reported accidents and incidents were reviewed, with remedial actions
implemented. Six months of 2025 recorded no reported accidents or incidents, =
demonstrating progress towards a stronger safety culture.

Fife Employability and Training Consortium (Fife-ETC)

A consortium-wide baseline survey was completed, with 29 of 43 staff
responding. Findings and recommendations were presented to the Steering
Group, informing further work on quality indicators, reflective practice,
employability resources and opportunities to reduce duplication across partner
organisations.

These achievements provide a foundation for continued improvement, stronger
governance and more effective organisational delivery.
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Crosshill and Methil a5
Enterprise Spaces brag

Our community enterprises spaces have been a stable offer from BRAG for a number of years and we are
proud to be able to offer this affordable space for people to rent.

Our Methil centre has remained at 100% occupancy throughout 25/26. It did see a few tenant changes
over the 12-month period but as has been consistent with our site in Methil, witnessing ongoing demand
for the spaces we have there.

Crosshill has seen a few tenant changes over this period, and it has been a challenge to maintain 100%
occupancy.

Crosshill benefitted from some major remedial works, the works carried out were a mixture of external
structural work and internal upgrades of some of the units. These works are important to bringing the

building up to more modern standards and complying with regulatory bodies. Making the site a more
positive space for current and prospective tenants.

Impact Statement

Hope, Crosshill Tenant

Being based here is very easy as you have your rent and service
payments and you don’t have to worry about monthly bills coming in
much higher than expected.
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Financial Review N

The charity has continued to experience real challenges during this cost-of-living crisis with us having to do
much more with less.

However, we have moved back into a surplus situation albeit this has mainly been by us cutting our operating
costs.

2024 - 2025
Income £1,996,348
Expenditure £2,182,798
Year End (£186,450)
balance sheet value £2,301,236
2025 - 2026
Income £1,996,850
Expenditure £1,838,675
Year End £158,175

balance sheet value £2.,459,411




What’s Next... L~y
brag

We are already seven months into the next financial year and despite how busy
we have all been, there is still so much to do before the end of March!

In April we launched our new event space within the Together Levenmouth Hub
alongside a dedicated new website and exciting developments are taking place
in Cowdenbeath.

Keep an eye on our social to follow progress or contact us, using the details
below:-

AR\ www.brag.co.uk
\ www.togetherlevenmouth.co.uk

www.facebook.com/Into work at BRAG
G www.facebook.com/BRAG Crosshill
www.facebook.com/TogetherLevenmouth

TikTok tthubandevents

m www.linkedin.com/company/brag-enterprises/

G&D 01592 860296

@ enquires@brag.co.uk
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